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Thi* puj er is / report or. »y investigation of the 
pilot-study in Co ptrollor->hi r > b*irn conducted at th« < -lion 1 
ival K*dical Center, Uethesda, duryland. I have conccr.tr it«d 
upon organisation and or; -miz iticnal relationships in l*;i a 
part tccauav these are js provided th*« rcateut contr. to 
the or nization for financial «ana e e.snt found in other ;>avy 
edicel activities, Whei'e I have ,one beyond this area it has 
been to reinforce y cosc-ents upon the basic area of oi anima- 
tion nd the functional responsibilities attend* nt in the 
positions of the Cc ptroller unit. 

In order to make this report Knsaniru.ful to other 
than students of financial ttenaweaent , I have attempted briefly 
to introduce the concepts of comptroller-ship and their develop- 
ment v/ith particular emphasis upon the Military services. I 
realize that I have raised more questions than I was prepared 
or equipped to answer j however, I have atte-xiptea to be as 
objective in my evaluation as possible and this objectivity 
in questioning organizational relationships can possibly 
provide mateaent at the Center with points for reflection. 

I wish to take this opportunity to extend ; y upprecia- 
tion to Commander B. H. hunt, Hedicri ervice Cor s, U. ?. 

Navy, the Comptroller and head of the rise*l and ,u; ply 
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Depart ent of t e Center Co- ■ • n% , • or .*llowin > • t* i»»Truil« 
upon hie ti#e on *niz^t lor an collectin' the infer Mion 



u«u . in this i® ort. I <»lso winh to think f 
the Dc,uty Comptroller, *nd the reminder of 
stalf for their invaluable assistance* durin, 
-y research. 



♦ J ch >r.ue' s, 
the Ci ptroller ' 5 
the course o r 
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